[image: ]Covid-19 Risk Assessment - Transport	
Note, you should review this risk assessment if you think it might no longer be valid, eg following an incident in the workplace or if there are any significant changes to hazards or policy, such as new Government Guidelines, or work activities.


Task or activity being assessed:   Transmission of Coronavirus (COVID-19)		Group company name:
Workplace Location: 									Assessment carried out by:                                                                   
Date of this assessment:       				Assessment to be reviewed on:         

	What are the hazards?
	Who might be harmed and how?
	What is being done to control the risk now?
	Can you do anything else to control the risk further?
	If so who needs to carry out the action?
	When is the action needed by?
	Done

	Service Delivery
Inability to maintain a safe service.











	Staff who may not have the knowledge or support required to make informed decisions






	Guidance and advice from the NHS and the Government have been made available via noticeboards and verbally. 

Regular communications and status reports being shared

All staff contact details are, recorded and accessible

Employees advised to come to work only where there is a business reason not to work from home.


Employees only allowed into work if they are well, and neither them nor any of their household are self-isolating.
 
	Ensure Posters and guidance are updated regularly and old ones removed.



Display at the entrance door, advising where staff can obtain up-to-date information.

Ensure all staff personal and emergency contact details are up to date.

Ensure all Employees are aware of the Governments COVID Testing facility and how to gain access if needed.

Ensure staff are kept  updated without delay, with HR & local procedures on reporting absences,  isolation and any changes to working practices 


Ensure a record of all visitors to site is kept should COVID tracing be required.

Put together a guidance briefing for both Agency Drivers and own Staff which is updated regularly in line with any policy changes.
	Department Managers 
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H & S Department
	Immediately
Ongoing





Immediately
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As Required








As Required




25/05/20


	

	Getting to and from work safely
	All Staff

Biological transmission from touching objects which may have been exposed to the virus. 

Inadequate distancing.
	In line with current guidelines, staff advised to maintain social distancing wherever possible when travelling to work

Staff advised where possible not to car share.  
























Staff advised to consider all other options before using public transport.

Staff advised where public transport is the only option, they should ensure social distancing is maintained whilst aboard.  

Regular handwashing and good hygiene promoted with the aid of posters and signs on all entrances, exits and throughout the workplace


	Explore staggering start times to reduce crowding, taking into account those employees who have protected characteristics

If this is the only option then staff must be advised that journeys should be only shared with the same individuals and with the minimum number of people in a vehicle at any one time

Good ventilation (i.e. keeping the windows open) and facing away from each other may help to reduce the risk
of transmission


Promote the use of walking or cycling to work rather than sharing vehicles.

Consider obtaining bike racks if required.


Staff to be advised on the use of face coverings, although not 
required by law they will still be marginally beneficial when worn in an enclosed space such as nose and mouth will be covered.




Advise employees they must wash hands as soon as they arrive at work.



Ensure there is adequate Sanitising Gel at all entry and exit points and where handwashing facilities are not available.  Stocks will need to be recorded with minimum stock levels agreed and held.
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Department Managers
H & S
	As Required
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	Access & Egress to depots and safely moving around site
	Staff, Visitors, Contractors, 

Biological transmission from touching objects which may have been exposed to the virus.  
	Social Distancing -reducing the number of persons in any work area to comply with the 2 metre distancing rule

Tape markings on the ground  indicating safe 2 metre distance to be maintained

Guidance and advice from the NHS and the Government have been made available via noticeboards throughout the workplace and verbally

Staff numbers reduced to comply with minimum operational safety requirements 

All non-essential visitors have been stopped from coming to site to reduce numbers

Frequent cleaning of objects and surfaces that are touched regularly, particularly in areas of high and frequent use such as vehicle keys, door handles, and lockers using appropriate cleaning products and methods.

Introduced enhanced cleaning of all facilities at the end of the day.

	Use tape / floor markings to provide temporary walkways directing staff around the site so as to avoid congestion of people.

Where staff are required to clock-in, ensure there is plenty of space (two metres) between people waiting to clock into site. Consider installing floor markings near such machines.

Daily checks to be put into place by line managers to ensure that all the necessary procedures are being followed.

Antibacterial spray to be made available for additional cleaning where required.
Look to obtain a “Spray and Leave” surface disinfectant for use on all regularly touched surfaces.  For example Sanosil. 

Setting clear rules of use and cleaning guidance for the use of showers, locker rooms and changing facilities.


Introduce the use of cleaning check sheets in all Welfare Areas.

Where building and fire security is not compromised, consider wedging doors open to reduce the frequency of contact with door handles. (NOTE – any door wedges used should be removed at the end of the working day)
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Immediately
	

	Smoking Area Segregation
	Employees

Biological transmission from touching objects which may have been exposed to the virus.  
	Staff advised that social distancing of 2m to be adhered to at all times in all areas.
	Consider applying tape to indicate the 2 metre rule within shelters.  

Look at providing appropriate signs / posters regarding social distancing and handwashing rules in all smoking shelters / canteens to remind staff of COVID policy.

Where there are a large number of staff who smoke think about staggering smoking breaks / implementing a policy of a maximum number of staff at one time. (Depending on the size of the shelter)

	Department Managers


Department Managers







Department Managers

	Immediately



Immediately








Immediately
	

	Use of company vehicles
	Driver,  Customer,  Public

Biological transmission from touching objects which may have been exposed to the virus.  



	Drivers advised to clean / disinfect vehicles before and after use.  Especially between different users.

Vehicle and driver rotation minimised.







Drivers advised they must practice regular handwashing and good hygiene throughout the day


Drivers advised to ensure gloves are used when connecting air lines, coupling up to the fifth wheel and using the winding handle for the trailer legs.

Disposable gloves made available for use for all drivers.



Only single occupancy in vehicles at present 






	“Spray and leave” disinfectant to be provided for all vehicles

Source and install COVID stickers in all vehicles to remind drivers of regular handwashing, use of disinfectant, cleaning of vehicles before and after use and to increase ventilation by opening a window to maximise airflow.

Provide hand sanitising gel / wipes in all vehicles for use where handwashing is not readily available 
Staff to be advised that Hand Sanitiser must be used responsibly and they should ensure hands are dry before touching metal surfaces which could give off a static discharge.









If deliveries deemed unsafe for single occupancy then a fixed proximity shield should be sourced and fitted.  Any physical contact should be minimised.

	Transport Managers
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	Tachograph Downloading
	Drivers
Transport Staff

Biological transmission from touching objects which may have been exposed to the virus.  
	All staff advised they must practice regular handwashing and good hygiene throughout the day.

	Ensure there are supplies of anti-bacterial wipes to clean down digital tachograph cards and vehicle dongle before and after downloading.  Hygiene instructions should be located near the unit along with wipes and a bin for disposal of used.
	Transport Managers
	Immediately











	

	Loading
	Employees / Third Parties

Biological transmission from touching objects which may have been exposed to the virus.  
	Drivers advised they must stay in their vehicles during loading.  
If called to move roof posts, straps etc, forklift drivers must ensure they stay back at a safe distance until the driver returns to his cab.

Vehicles / Trailers pre-loaded where possible.
	Where possible and space allows ensure drivers are given adequate space to secure their loads away from other workers.


	Transport / Department Managers
	Immediately











	

	Customer Collections / Deliveries
	Driver,  Customer,  Public

Biological transmission from touching objects which may have been exposed to the virus.  
	Customers advised to pre-place paperwork on pallets to minimise the need for drivers to touch paperwork.

Staff advised that social distancing of 2m must be adhered to wherever possible.

Drivers advised to wash their hands / use gloves before and after unloading goods and materials

Disposable gloves made available for use for all drivers.

Drivers advised not to pass their PDA’s to customers for signature, they are input the receiving customers name themselves.

Drivers advised to ensure regular cleaning of hands and equipment, (Steering Wheel, door handles, PDA’s etc.) at the start and end of work, after each delivery and before and after eating

All drivers including visiting drivers are given access to all welfare facilities to ensure good hygiene practices are adhered to.


Drivers advised not to enter any properties when fulfilling the delivery function.  

	Where possible and legal, (Non ADR work) aim for paper free deliveries for as many customers as possible.

Ensure drivers are aware that they can refuse to offload where customer will not allow safe distance to offload

Where possible and the type of load allows, drivers should remain in their vehicles whilst unloading takes place.  

Instruct drivers to ensure where there are doorbells or similar at properties then disposable gloves should be used.  





“Spray and leave” disinfectant to be provided for all vehicles

Where possible schedule times for customer collections to minimise crowding


Planners and customers to ensure any site specific safety protocols are included in the special instructions on the driver manifest so that they will be aware in advance. 

If deliveries are being made to homes, then transport planners must ensure the end customers are not self-isolating in advance of planning the delivery. 
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	Re-Fuelling (Diesel and AdBlue) 
Topping up of Oil
	Persons using fuel pump

Biological transmission from touching objects which may have been exposed to the virus.  
	Drivers advised to use gloves before using dispensing pumps
	Obtain weather proof signs to ensure social distancing rules are displayed at each fuelling station and checks made to ensure instructions are followed
	Transport Managers
H & S
	25/05/2020

	

	Motor Accidents
	Driver and 3rd party / emergency services
	Pre-printed perforated “bump cards” are provided to all drivers so insurance details can be exchanged easily.


	Advise drivers where possible they still need to follow safe distancing guidelines even in the event of a motor accident.  (This is not compulsory where it would be deemed unsafe)

Staff to be advised if providing assistance to others in the event of an incident, they should ensure they wash their hands immediately afterwards.

	Transport Manager
	Immediately
	

	Training
	Staff / Trainer in attendance

Biological transmission from touching objects which may have been exposed to the virus.  

Inadequate distancing.
	Majority of training cancelled / kept to a minimum until further notice unless it is essential on balance of legislative safety and risk to proceed


	Reduce the number of people in attendance at site inductions no more than three per session and consider holding them partly outdoors wherever possible

Consider whether alternative methods of delivery are feasible for any training considered essential.   Such as e-learning, extension of refresher timescales, additional supervision etc.

Training rooms must have increased hygiene / cleaning regimes should training be required
	Department Manager
Trainer
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	Psychological  / Staff Wellbeing
	Staff 

Workload resulting in work related stress, burnout




Staff returning to work could result in anxiety of the situation
	Regular communications are already well established

Shared distribution of workload to adapt to changing demands


Team have established strong relationships with staff and open communications and operate in a supportive culture
	Continue to monitor workloads 

Ensure staff are aware they can escalate concerns on workload issues or support needs to their line manager


Encourage staff who are in vulnerable groups themselves or are caring for others to contact their manager to discuss their support needs
	Department Managers

HR Department
Department Managers




HR Department
Department Managers
	Immediately


25/05/2020






25/05/2020






	

	Driver becomes unwell
	Driver,  Customer,  Public

Biological transmission from touching objects which may have been exposed to the virus.  
	Staff advised if they develop a high temperature or a persistent cough while at work, they should:

· Notify their Line Manager

· Return home immediately

· Avoid touching anything

· Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and sneeze into the crook of their elbow

They must then follow the guidance on self-isolation and not return to work until their period of self-isolation has been completed.
	If there is a suspected or known case of COVID 19 then vehicle and all areas that the employee would most likely have used should be cleaned in line with published guidance. 

Instruction to be produced.
	Department Managers
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